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Definitions

Homeland Security — A concerted national effort to prevent
terrorist attacks within the United States, reduce the
vulnerability of the United States to terrorism, and minimize the
damage and assist in the recovery from terrorist attacks

Homeland Defense — The protection of United States territory,
domestic population, and critical defense infrastructure against
external threats and aggression It aso includes routine, steady
state activities designed to deter aggressors and to prepare US
military forces for action if deterrence fails
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o National Homeland Security (HL S) Landscape
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Strategy for Homeland Secur it

o Strategic Objectives
* Prevent terrorist attacks within the United States
* Reduce America’svulnerability to terrorism
* Minimize damage and recover from attacks that occur
o Critical Mission Areas
* |ntelligence and Warning
 Border and Transportation Security
* Domestic Counterterrorism
* Protecting Critical Infrastructure and Key Assets
* Defending Against Catastrophic Threats
* Emergency Preparedness and Response
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DoD Vision

DoD Vision for Homeland Security

Homeland Security isa national activity best accomplished by:

 Domestic authorities performing domestic security
* Enhancing capabilities at the lowest level of gover nment

« Balancing DoD’ s ability to defend the nation while adapting
to the new domestic security environment
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DoD Guiding Principles

 Homeland security isanational responsibility shared among feder al, state and local
governments, and the private sector — DHS hasthelead

« Homeland defenseisthe conduct of military operationsto protect the U.S. against
external attack — DoD hasthe mission

 Thehighest priority in protecting the U.S. is defense against the inter national
terrorist WM D threat

 Domestic counterterrorism isalaw enforcement function
«Security of our land borderswill remain a civilian law enfor cement function
*DoD will support law enfor cement consistent with the Posse Comitatus Act

« Conseguence management of aterrorist attack requiresatiered response from local,

state and federal agencies
*DoD will provide support when its unigue capabilitiesarerequired or civilian
responders are overwhelmed

* Protection of critical infrastructureisa civilian responsbility led by DHS
*DoD has been assigned the protection of the Defense Industrial Base (DI B)
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~~ of Homeland Securit —

Homdand Defense

Emer gency Preparedness

Civil Support — DoD support to civil authorities for domestic
emer gencies and for designated law enforcement and other
activities

Emergency Preparedness — Those planning activities
undertaken to ensure DoD processes, procedures, and
resourcesarein placeto support the Pressdent and the

Secretary of Defense in a designated National Security
Emergency
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DoD Contributions

DoD Contributionsto Homeland Security

DoD contributesto Homeland Security through:
 Military Missions Over seas
 Homeland Defense
e Support to Civil Authorities

e Continuity of Gover nment
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Organization for Homeland Security

President

Homeland National
Security Security
Council Council

Department of Other

Homeland B Cabinet
: Defense
Security Departments

Combatant

OSD Joint Staff Commands

OASD (HD) NORTHCOM
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Homeland National
Secur ity Security
Council Council

Homeland Security National Security

Homeaand Defense

*Unique DoD leads
(e.g., air defense)

Civil Support

*Other Federal
Lead Agencies
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Outline

e DoOD Homeland Defense Roles and Missions
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Homeland Defense

Roles and Missions

Homeland Defense
DOD LFA

I ntelligence and I nformation
*Air Defense
Maritime Defense
*Ground Defense

*Mission Readiness/ Assurance

13
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Roles and Missions

Civil Support v Homeland Defense
Support LFA DOD LFA

*Temporary Support I ntelligence and I nfor mation
Cover Gaps
*Air Defense
Emer gency Support T Defen
-Capabilities exceeded Maritime Defense
*Special/Unique capabilities «Ground Defense
"WMD CST

o *Mission Readiness/ Assurance
eStatutory Missions
eCounternarcotics

*Technology Transfer
*UAVs

I I

14
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Roles and Missions

Civil Support v Homeland Defense
Support LFA DOD LFA

*Temporary Support I ntelligence and Information
oS *Air Defense
*Emergency Support . .
-Capabilities exceeded Maritime Defense
*Special/Unique capabilities *Ground Defense
*WMD CST

*Mission Readiness/ Assurance

eStatutory Missions
*Counternarcotics

*Technology Transfer

Emergency Prepar edness

«Continuity of Gover nment
«Continuity of Operations
Force Protection

Critical Infrastructure Protection
15
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Military support to
civil authorities in
response to
terrorism

National

Homeland Security

Prevent terrorist attacks,

:53*\*\&\*\*\’777"5%?% . : .
w2 National Security Environment

reduce vulnerabillity to
terrorism minimize
damage/recover from
attacks

¢ Military Ops
against non-
state actors

Security

Circumstances for DoD Military Activity in the U.S.

Routine Ops
Maritime interdiction
*Air defense alert, CAPs
*Force protection

Temporary Ops
*Special Events
*Trng 15t Responders
*Spt Law Enforcement

Emergency Ops

CM disasters, terrorism

sLogistics, mobility,
supply

Extraordinary Ops
Combat Air Defense
sSpecialize explosive

ordnance disposal
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Homeland Defense
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/" Operational Environment

Low|| Low Relative I ntensity High
ie,
5
% « Combat Operations
4
—
Prevent
E Prevent.
© « MaritimeInterdiction
E o Combat Air Patrols
Deter ‘
* ISR
High| ° Force Protection
 Emergency Preparedness Missions
Sustaining Activities
Peacilill _ Hosite
L ow Relative Impact on other DoD Missions High

A ————————
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A Homeland Defense
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- Domestic Environment & Response

Low| | Lesser Relative Conseguences of Failure Greater
Extraordinary
« Combat Operationswithin U.S.
° » Surgeto meet Crisis
3
% * Post Event M anagement
R, » Logistics, Supply, Mobility
E') ‘ Temporary ‘
E o Special Events
%‘  Support to L aw enforcement
o e Training 1% Responders
H Routine Sustaining Activities \ ‘
« Maritimeinterdiction
gighl Air defensealert, CAPs
1] » Forceprotection Missions
DoD Support DoD L ead
L esser Relative Impact on other DoD Missions Greater

A ——————




Outline

o Organization
*Assistant Secretary of Defense (Homeland Defense)
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e Establishment of the OASD(HD)

* Authorized by Congress - December 2002, FY 2003
Defense Authorization Act

“...shall haveashisprincipal duty the
overall supervision of the homeland
defense activities of the Department...”

 Hon. Paul McHale appointed asthefirst ASD(HD)

20



ASD(HD) within OSD
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Secretary of Defense

Deputy Secretary of Defense

USD (Acquisition,
USD (Intelligence) Technology, &
Logistics)

ASD (Networks &
Info Integration/
DoD CIO

USD (Policy) USD (Comptroller) UEDR(EZ%riSnC;ZQ)el

PDUSD (Personnel
& Readiness)

DUSD (Acquisition

PDUSD (Policy) PDUSD (Comptroller) & Technology)

PDUSD (Intelligence) DASD (Deputy CIO)

ASD (Int Sec Dir, Program Analysis
Affairs) & Evaluation

ASD (Reserve DUSD (Programs, DUSD (Logistics &
Affairs) Resources & Reqts) Material Readiness)

DASD (Resources)

ASD (Int Sec ASD (Health DUSD (Preparation Dir, Defense Research
Policy) Affairs) & Warning) & Engineering

DASD (C3, Space,
& IT Programs)

DUSD (Warfighting ATSD (Nuc, Chem, DASD (Spectrum,

AL OIS & Operations) & Bio Def Programs) Space, & C3)

ASD (Homeland
Defense)

DUSD (CI & Security)

ATSD (Intelligence Inspector General ASD (Legislative
Oversight) General Council Affairs)

Dir, Administration Dir, Force Dir, Net Dir, Operational ASD (Public
& Management Transformation Assessment Test & Evaluation Affairs)

21
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for Homeland Defense

Major Functions

e Supervise the Homeland Defense Activities of the Department

* Develop Homeland Defense force employment policy and guidance
e Serveasprincipa point of contact for Department of Homeland Security
* Develop plans and policy to fulfill DoD’s role in Homeland Security

e Assist in building and improving Federal, State and local HLS
response capabilities

« Supervise DoD preparedness activities for, and support to, civil
authorities

* Plan, train and perform DoD domestic incident management

* Advocate Homeland Defense requirements within the Department’ s
resource allocation process

22



OASD(HD) Organization
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Assistant Secretary of Defense for
Homeland Defense
Hon Paul McHale

Principal Deputy Assistant Secretary
of Defense for Homeland Defense
Mr. Pete Verga

Deputy Assistant Secretary Deputy Assistant Secretary
Of Defense for Force Of Defense for Strategy,
Planning & Employment Plans, and Resources
Mr. Thomas Kuster Mr. Scott Rowell

Principal Director, Director,
Homeland Defense Force Defense Continuity
Integration Program Office
-vacant- Mr. Mark Hewitt

Principal Director,
Homeland Security Integration
Mr. Bob Salesses

Principal Director,
Strategic Management
Mr. Frank Jones
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Outline

o Organization

J.S. Northern Command
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e U.S Northern Command

Mission Statement
United States Northern Command conducts operations to

deter, prevent, and defeat threats and aggression aimed at the
United States, its territories and interests within assigned
areas of responsibility; as directed by the President or
Secretary of Defense, provides military assistance to civil
authorities, including consequence management operations

25
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Homeand Defense Civil Support
Air Defense

Military Assistanceto Civil Authority (MACA)

L and Defense Military Support to Civil Authority (M SCA)

Maritime Defense Military Assistance for Civil Disturbance (MACDIS)

* Counter Terrorism (CT) *Resear ch & Development (R& D)

«Critical Infrastructure Protection (CIP) « Programming and Budget

o Anti-Terrorism/Force Protection (AT/FP) e Medical

« Counter Narcotics (CN) » Force Planning: Active/ Guard /Reserve

Cvber Securit oI ntelligence/Warning
’ ’ Threat Assessment / Vulnerability Assessment

« Chemical, Biological, Radiological, Nuclear, and

High Yield Explosives (CBRNE) Counterintelligence/ Law Enfor cement

eInformation Technology (IT)




HL D Strategic Construct?

Layered and Comprehensive

I \7 1)

e e 3 ’ AN
“Homeland” “Approaches” “Forward RegionS”
Deter and Defend : Detect and Defeat Detect and Prevent
* Air & Space Defense " " | « Missile Defense ’ Deterren_ce
« Land Defense e Air Interdiction * Preemption
 Maritime Defense i e Maritime Interdiction e« Assure Allies
e Critical Defense Infrastructure  Threat Reduction
Protection ﬁ

1: As defined in DOD’s Joint Operating Concept (JOC) for
HLS, tasked by JROC, coordinated by Northcom (Draft) 27
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_ U.S. Northern Command
Area of Responsibility

o« NORTHCOM's Area of Responsibility (AOR) unique

* Principally dueto inclusion of U.S. homeland within the AOR and heightened interest of

domestic authorities in enhancing security

* Posesdifferent political, operational, organizational, and communications challenges for a
unified combatant commander

* Challengeswill create increasing pressure for development of new relationships involving
Increased interaction with numerous federal, state, local, and non-government entities

* Thesereationshipswill transcend all aspects of NORTHCOM mission spectrum

POLITICAL

» Heightened domestic
U.S. interest within
States

* |nteragency interaction

» Operates when asked or
when directed

OPERATIONAL
» 54 States and Territories

* Legal constraints (i.e.
federal and state laws)

» C2 of Total Force
» SA/Info Sharing/Intel

ORGANIZATIONAL

* Will need to organize
along functional rather
than traditional lines

* |nteragency under
reorganization so support
to LFA requirements may
change

COMMUNICATIONS

* No chain of
communication est. with
al players

o With State TAGs
 Disparate State methods




Outline

o Defense Support to Civil Authorities
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. Defense Support to Civil Authoriti

Hurricane/Typhoon
Fire

Volcanic Eruption
Landslide
Earthquake

Flood

Tsunami/Tidal Wave
Meteor Impact
Tornado

Snowstorm
Drought

Civil Support Missions

Chemical Incident
Biological Incident
Radiological Incident
Explosion

Oil Spill

Space Debris Impact
Epidemic

Animal Disease
Postal Work Stoppage
Insurrection

Civil Disturbance
Mass Immigration

CBRN Training
Laboratory Support
Medical Support

Special Events

Civil Works Projects
Counter Drug Operations

Critical Infrastructure
Protection

Continuity of Operations

Counter Terrorism
State Funerals
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|mmediate Response Criteria

v'Save Lives

Local Military
Commanders or v Prevent Human
Responsible Officials of Suffering

DoD Agencies May Take
Necessary Action to:

v Mitigate Great
Property Damage
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- Derense Support to Civil Authoriti

4 A

i Local Response
Incident Commander

Local Emergency W He =
Management S S
: N o 33
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4 N\

f A
% (" State Response A

State Emergency m

Management

0
f A
" Local Response h
Incident Commander
Local Emergency s )
Management
34
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Defense Support to Civil Authorities

i 2\
‘ President ‘ fFedeal ReSPOHSe\
TN A
DHS
(FEMA)

State Emergency

Management

A
N
4 Local Response
Incident Commander
Local Emergency . h
k »V I e '-;_" o [k
Management L e : 35
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wee . Emergency Support Functions

Resource Support
General Services Administration

Health and Medical Services
Department of Health and Human Services

Communications
National Communications System

Urban Search and Rescue
Federal Emergency Management Agency

Public Works and Engineering
Department of Defense/U.S. Army Corps of
Engineers

Hazardous Materials

Firefighting Environmental Protection Agency

Department of Agriculture/Forest Service

Food
| Department of Agriculture/Food and Nutrition
Service

Information and Planning
Federal Emergency Management Agency

Mass Care
American Red Cross

Energy
Department of Energy

36
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(e - The Domestic Response Challenge

All emergencies are local - EVERYBODY HAS TO BE READY

- Responders need to be able to work together\
O 1 No-s
*
5 " /. \‘
. .
;’ o HS / pob
= Rt Coordinate Federal , Military
0] R Response i Capabilities ‘.
*
L 4
- 'Federal
0‘ I |
4? & R Specialized Assets !
& o Regional Assets | |
b 0‘ - I
(_% Qﬁ R National Guard ! State |
Fire /Rescue Mutual Aid "\ !
HAZMAT i

L aw Enforcement

Emergency M anagement Urban Search & _Resc;\ue I_ I /
Emergency Medicine Communications . OCa /
Public Infor mation " /
Public Health Services -« L/

Time
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QUESTIONS?

Pete.Verga@osd.mil
(703) 697-6000 39
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s Defense Activities intheU. S.
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UNCHARTED
TERRITORY ‘Yyrmmr—m—m——

/ Extraordinary

Emergency

'Q’O' / . L
.@.... ..af(.e..../?:./m.......---l'\" I DQ"QZ;/?O'
\ /
Situational Awareness \ # >
Consequence M anagement? N\ VAN
Crisis Management? \\ // >
Policy, Legal, and Funding Framewor k Hométend Defefise >
State/Gov SAD 132 110 e
TAG/NGTF D T32 T10
FedelgE‘IMD’iA\S(aDgl_?rsl)%ll::(éo%’A—.............................
i 110
DCO/NORTHCOM National Emergency/DoD
SITF HQ/JTFs NORTHCOM/SITF HQ/JTFs

1—Day-to-day activities which will be performed in the are not depicted here (i.e. cyber security, Force

Protection, Critical Infrastructure Protection, etc.)
2—Optimization used hereisthe efficient planned utilization of DoD resour cesto support civil authoritiesand HD.

3 — Federal Response Plan definitions used here
42
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o Evolving national vision of military support to civilian authorities
0 Public safety/law enforcement v. national security
o Nationa Critical Infrastructure Protection
o Evolving DoD vision of domestic military activities
0 Roleof NORTHCOM
o Intelligence collection & sharing
o Evolving role of National Guard
0 Protection of Critical Infrastructure Protection
o  Military preparedness and readiness

o Evolving role of Coast Guard
0 Expanding missions & Navy and Coast Guard roles and missions
o Evolving focus of National Laboratories

o  Competition for limited resources / Economies of scale
o DoD direct support to DHStransition
o Detall of intelligence personnel (LD/HD)
0  Other potential detailsto assist DHS in achieving Full Operational
Capability

43
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wre. Homeland Security Outreach

o Information Technology

e HLSAdvanced Concept Technology Demonstration — Capstone DoD HL S Development
Program

e DHS Connectivity Initiative— SIPRNET, JWICS, ASOC

e Contractor Support to DHS CIO —2 Full Time Equivalentsfor Architecture Development

e Joint Interoperability Test Center and Defense | nter oper able Communications Exer cises
o Research and Development

e Combating Terrorism Technology Task Force
e Technical Support Working Group

e DoD Development Lab Consortium for HLS: CECOM, SPAWAR, ESC,
MARCORSY SCOM

* MANPADS Countermeasures | nitiative
o First Responders

 Disaster Management I nformation Services

e Technology Transfer for First RespondersInitiative

* NY Metropolitan Transit Authority Tunnel Protection Project
o Education

 Naval Post Graduate School First Responders Masters Program
e NDUIRMCHLSOneWeek Course

 Defense Acquisition University

44
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President

NSC

HSC

------- Principals }-------

General
Gordon

——————— Deputies )-------

Doctor
Falkenrath

Fran
Townsend

|
CSG
PCC |77

HSC
PCC'’s

Working Groups

Interalgencv Interaclgencv
csG || HSC
Interagency Interagency

Working Groups

s National and Homeland Secur ity

4
Y EaN
a

ey Council Policy Structure

CSG Working Groups
Technical Support Working Group (TSWG)

US Citizens Taken Hostage Abroad
International Counterterrorist Cooperation
Training and Assistance Sub-Group (TASG)
Strategic Influence

Terrorist Finance

Counter Drug

Threat and Countermeasures

Counterterrorism Exercise Sub-Group (CT-ESG)
Interagency Intelligence Committee on Intelligence (IICT)
Overseas Crisis Management and Contingency Planning

HSC PCC’s

Border and Transportation Security
Critical Infrastructure Protection
Biodefense

Emergency Preparedness and Response
Prevention

Homeland Security Communications
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Department of Homeland Security

Chief Financial Officer __

EBruce M. Carnes

Chief Information
Officer
Steven | Cooper

Executive Secretary
Kern Hill

Assistant Secretary for
Legislative Affairs
Famela Turner

Assistant Secretary for
Public Affairs
Susan K. Neely

Press Secretary
Brian Roshrkasse

Special Assistant to the
Secretary (Private
Sector)

Alfonso Martinez-Fonts

Director of National
Capital Region
Coordination for
Emergency Response
Micha=l F. Byrne

Shared Services
Vacart

Secretary
Tom Ridge

Citizenship &

Immigration Service

Ombudsman
Vacant

Chief of Staff
Bruce M. Lawlor

Deputy Secretary
Gordon England

Acting Director,
Bureau of Citizenship
& Immigration
Services
Eduardo Aguirre, Ir.

Commandant of Coast
Guard (1)
Admiral Thomas H. Collins

Inspector General
Clark Kent lrvin

General Counsel
loe O Whitely

Civil Rights and Civil
Liberties Office
Can Sullivarn

Director of the Secret
Service
‘. Ralph BEasham

Office of International

Small & . .
Di5adﬁm.r:ntaged Privacy Officer | — Affairs
- Busimess Muala O Connor Francis Kinney
Vacant Kelly
| Counter Narcotics
Roger Mackin
I I | I I
Undersecretary Undersecretary Undersecretary
Ugd?me{rﬂ?;y Information Border & Emergnecy Undersecretary
T;::ir:f{ﬁz;y Analysis and Transportation Preparedness and Management
Charles McOueary Infrastructure Security Response laret Hale
T Protection Asa Hutchinson Michael Brown

Framk Libbutti
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Homeland Secur ity Council
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Homeland Security Advisor

(Gen John Gordon) |

Deputy Homeland Security Advisor
(Dr. Rich Falkenrath)

Deputy National Security
Advisor for Combating
Terrorism
(Fran Townsend)

Executive General
Secretary Counsdl
(Vacant) (Ed McNally)

External Affairs
(Vacant)

Plans and Budget
(David Aidekman)

Senior Director Senior Director Senior Director Senior Director Senior Director
Bordersand BioDefense Critical Emer gency Counterterrorism
Transportation (Ken Bernard) Infrastructure Preparedness and (Joel Bagnal)
Security Protection Response
(Brian Peterman) (Paul Kurtz) (Dave Howe)
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Homeland Defense Civil Support

Aerospace Land Maritime Cyber
Defense Defense Defense Defense

NUECEX03I;R’D ONUECEXOS RD ONUECEXOS RD E%C1P?> gg L
© © ONE EXORD

—

Deter & Defeat

External Aggression

UCP; Title 10; HLS
Standing EXORD (8
— | Oct 02);Modification [
001 (11 Feb 03)

DOD CIP
Critical
Infrastructure
Protection

|| PDD-63; EO 13231; [ |
DODD 5160.54

AT/EP
Anti-Terrorism
& Force Protection

[ EO 12656;
DODD 2000.12

Information
Assurance

EO 13010; EO 13231,
DODD 5160.54;
CJCSI 3209.01
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P Circumstances for
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" DoD Military Activity in the U.S.

e Extraordinary — Combat operationsinsidethe U.S.
e Combat Air Defense
* Specialized Explosive Ordnance Disposal
o Emergency —Military support to civil authorities
e Conseguence management for disasters, terrorist attacks, etc.
e Logistics, mobility, supply, €tc.
e Temporary —Temporary support to civil authorities
* Special Events
e Traning Frst Responders
e Support to Law Enforcement
e Routine—Traditional missionsto deter, prevent or defeat threats
 Maritime Interdiction
e Air Defense Alert, Combat Air Patrols
* Force Protection

49
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Relevant DoD Capabilities

Counter-Terrorism Research & Development
Critical Infrastructure Protection Program & Budget
Anti-Terrorism/Force Protection Medical
Cyber-Security Force Planning: Active/Reserve/Guard
Chemical, Biological, Radiological, | ntelligence Warning

Nuclear, and High Explosives Threat Assessment/Vulnerability

Infor mation Technology Assessment
Counter-Intelligence & Law Enforcement




S Unified Command Plan
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Guidance

o Defend against attacks against the United States, its territories,
possessions, and bases, should deterrence fall

o Plan and conduct military security cooperation activities within
the assigned Area of Responsibility

o Provide Military Assistance to Civil Authorities including
Conseguence Management, Military Support to Civil Authorities,
Military Assistant for Civil Disturbances, and other support as
authorized by the President and the Secretary of Defense

o Plan hi-national U.S.-Canada land and maritime defense of the
U.S. and Canadian region
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. U.S. Northern Command
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Strategic Principles

o Providecommand and control over assigned military
operationswithin the Area of Responsibility

o Deter, prevent, and defeat threats and aggression against the
U.S., iItsterritories, possessions, and bases within the Area of
Responsibility

o Providemilitary assistance to civil authorities when directed
by the President or the Secretary of Defense

o Asaurealliesand friends by strengthening and expanding
alliances and security relationships

52



2 USNORTHCOM Plans
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* Homeland Defense

« Counterterrorism

» Military Assistance to CBRNE Situations

* Non-Combatant Evacuation

* Protection of the AOR ASLOC

* Humanitarian Assistance / Disaster Relief

» Military Support to Civil Authorities

* Civil Disturbances

 Support to Mass Immigration

» Military Activities in Support of Counterdrug Operations

53
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Deployable Joint Team
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Honolulu, HI Peterson AFB, CO Wash, DC

FORRK IORKOK

PACOM

USNORTHCOM

.
]
"
]
"

Elmendorf, AK Norfolk, VA CoS, CO Langley, VA Norfolk, VA Ft McPherson, GA Norfolk, VA Portsmouth, VA

) 00" * FAORAK Fokk RORAK
Alaska |- CMOC NORTHAF MARFOR ARNORTH | INAVNORTH[®
CMD (Cdr, CMOC) (Cdr, ACC) NORTH (Cdr, FORSCOM) (Cdr, FFC) LANTAREA
COMMARFOR
ANR/11AF ( JFLCC JEMCC
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CONR

(1st AF)
JEACC
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OPCON As Required mssmsmsmsm
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Honolulu, HI Peterson AFB, CO Wash, DC

ROR K KKK K

PACOM e
USNORTHCOM

'IIIIIIIIIIIIIIIIIIIIIIII!

_menron An Wash’ DC Norfolk, VA Langley, VA Norfolk, VA Ft McPherson, GA Norfolk, VA Portsmouth, VA
K .0 ¢ Fokdok
A(I;a,\jga JFHQ CMOC NORTHAF | | MARFOR | | ARNORTH
NCR (Cdr, CMOC) (Cdr, ACC) NORTH (Cdr, FORSCOM) (Cdr, FFC) LANTAREA
ANR/11AF (COMMARFOR
JFACC JEMec PACAREA
ok
CONR
(st AF)
JFACC

OPCON

OPCON As Required sssmsmsmsm
Coordinating Authority eeeeececcee
Coordination == = =
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USNORTHCOM L. — — o

Langley, VA Ft McPherson, GA Norfolk, VA Norfolk, VA Ft. McNair, DC Norfolk, VA
FOARAA FOAA A WK AR KK *ok |
NORTHAF || | ARNORTH MARFORNORTH | NAVNORTH | | JFHQ-NCR JFHQ-HLS|

KRk

JFACC JFLCC

JTF Alaska .
I ( ALCOM) (15t AF) (ARNORTH) (NAVNORTH)

JEACC

A/C o

COCOMN eosss———

OPCON
OPCON As Required messssmum=
COORD — ' — ==~

NAVNORTH NAVNORTH

QRFs
RRFs
FLEET-West FLEET-East
(3rd FLEET) (2nd FLEET)
TF East TF West ; :

Mission Specific Forces “Chopped” by EXORD or DEPORD

Assigned
COCOM
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Tiered Methodology

Examples: Joint Force HQ-
Homeland Security, Joint

T i er I Task Force-Civil Support,

cull Time Joint Task Force-6

Capabilities Required
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Examples:
Alert Fighters
Quick Reaction Forces
Designated Alert C-130s

WMD-Civil Support Teams
HABITUAL /| ROTATIONAL

Examples:

Tier Il

Specialized Capabilities
Required for Operations

Tier I

General Purpose
Capabilities

General Purpose Forces: Infantry Brigades,
Surface Combatants, Fighter Squadrons
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% Homeland Defense Roles and Missions
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Definitions

« Homeland Defense. The protection of
U.S. sovereignty, territory, domestic population, and critical
defense infrastructure against external threats and aggression

» Civil Support. DoD support to U.S. civil authorities for
domestic emergencies and for designated law enfor cement and
other activities

 Emergency Preparedness. Those planning activities
undertaken to ensure DoD processes, procedures, and resour ces
arein placeto support the President and the Secretary of
Defense in a designated National Security Emergency
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. Assistant Secretary of Defense
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for Homeland Defense

Deputy Secretary of Defense Implementation Guidance /25 Mar 03:

The ASD(HD) will represent the Department on all HD related
matters with:

 Designated Lead Federal Agencies

e Executive Office of the President

o Department of Homeland Security
o Other Executive Departments and Federal Agencies,
« And state and local entities, as appropriate
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ASD HOMELAND DEFENSE

ASD

Admin Assistant Secretary (3)
2 Military Assistant (2)

&
) aCS
Srorns ov &

PDASD(HD)/DASD

Secretary

(19)

Principal Director
Incident Management & Security
Coordination

Secretary (14)

DASD
Civil Support

Director
HD Development & Resource Mgt
HSC Mgt
Federal Coordination
DHS Planning & Integration
DHS Planning & Integration
DHS Planning & Integration

Principal Director (422100)
Civil Support Planning
MIL SPT Civil Auth (MSCA)
MIL SPT Civil Auth (MSCA)
MIL Ass'’t Civil Auth (MACA)
Special Events

Director
Interagency Development &
Capabilities Integration
Interagency Development &
Capabilities Integration
Industrial, Commercial & Private
Sector Coordination
Technical Assistance
Advance Technologies &
Integration

Director
Readiness/Training/Exercise
Training & Exercises
Domestic Incident Mgmt

_I Legal Advisor

DASD

Force Planning & Employment

Secretary

(14)

DASD
Strategy, Plans, & Resources

Secretary (13)

Director
Guard/Reserve Analyst
Guard/Reserve Analyst (EPLO_
WMD/CST

Director
Civil Planning & Preparedness
Civil Planning & Preparedness
CBRNE Analyst
Medical Analyst

Principal Director (423100)
Intel Integration
Assistant for CIP

Director
Defense Domain
Assistant for Land Domain
Assistant for Air Domain
Assistant for Maritime Domain
Assistant for Maritime Domain

Director
Domestic CT & Planning
Assistant for Domestic CN
Assistant for CT
Assistant Force Protection
Assistant for Plans Integration

Principal Director (424100)
Oversight & Integration Policies
Policy Development
Policy Development
Policy Research & Technical Analysis
Policy Research & Technical Analysis
Technical Analyst
Technical Analyst
Assistant for Hemispheric Affairs

Director
Program Integration
Requirements

Resources
ASD/PD 5
PDASD/DASD 17
CS 16
FP&E 14
SP&R 13
TOTAL 65
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e Execute Order

- Execute Order

Advantages

Align Policy and
Operational Structure
Modify Unified Command
Plan
»  Develop Operationd
Plans
»  Standing
Organizations
~  Apportion Forces

ADVANTAGES
*Unity of Effort
*Basis for Civil Support Decisions
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